
TLC Minutes 

 

Friday, October 18, 2024 – 9:45am 

Attendance: 12 

 

Cristobal (Rene) Maldonado 

Yolanda Coleman 

Alyssa Sanchez 

Gene Thornburg 

Paulo Hernandez 

Niquelle (Blue) Blakely 

Mary Trevino 

Kelley Gutierrez 

Ernest Bourdeau 

Maria (Rosie) Sanchez 

Kaitlyn Holden 

Veronica Garcia 

 

 

Issues/Concerns/Ideas brought up 

 

• Look into Austin/Del Valley and see data about accidents before vs after stickers applied 

• Floater procedures for where to go after assignment is given (everyone needs to be on the same 

page) 

• Propose at 5am and 1:30 pm, floaters need to check in at dispatch for assignment, if no 

assignment then they should sit and wait for one next to dispatch, if they do have assignment go 

to break room 

• Address problems head on, before mass emails that bring down morale 

• Possibility of 2nd safety coordinator to help carry Mrs Vicki’s load since our district is growing so 

rapidly 

• Insurance not covering “weight loss” medication even though it’s for diabetes and A1C levels 

not just for weight loss 



• Physicals not on the clock but waiting around for the doc to be ready 

• Leads feel like working mules because of AFT’s 

• Dispatch doing customer service because of the way they speak to people 

• Mechanics expected to drive outside of scheduled hours, if they’re supposed to be off at 1:30 

and they choose to take off, you get in trouble 

• Getting in trouble for actually sitting and doing your seating charts/write ups. 30 minutes every 

few weeks to take care of it 

 

Meeting Ended 10:50 am 

 

 

 


